Abbey Court School

“We gras Peopte”

MEETING OF THE GOVERNING BODY OF ABBEY COURT SCHOOL

MINUTES
Date: 10 March 2026 (Meeting 4)
Time: 11.00 am.
Location: Abbey Court School, Cliffe Road Site
Clerk: Cathy Poole
Attendees: Jon Carthy — JC (Chair)

Jane Hayes (Vice Chair)

Vicky Aspin — VA (Headteacher)
David Field - (DF) (via Zoom)
Barry Kemp (BK)

Chloe Knight - (CK)

David Lane - (DL)

Claire Richards — (CR)

Apologies: Tim Muggridge - (TM)
Matt Powell (MP)

In attendance: Cathy Poole (CP) — Clerk

A STANDARD ITEMS ACTION
Al Apologies: Tim Muggridge (TM), Matt Powell (MP)
Apologies noted and approved
A2 Declarations of Interest:
There were no declarations of interest relevant to this meeting.
A3 Quorate
Confirmed that the meeting was Quorate
A4 AOB Notified to Chair
Nil
A5 Minutes of the last meeting
Minutes from the last meeting held on 20 January 2026 were verified for accuracy
and confirmed as approved and signed by the Chair.
Signed: ..o Date: ..

Chair of Governors on behalf of the Governing Body




A6 Matters arising:
Health & Safety Review — DL had met with Zoe Silvester, Deputy Headteacher to
undertake the Health & Safety Review. He is currently undertaking the NGA
training on Health & Safety and will submit his notes for circulation following this. | DL
Declarations of interest all received. Clerk to update table. Clerk
Noted that in the new academic year (26/27) Associate Governors will also be
asked to complete a Declaration. Clerk
Capability Policy — VA had confirmed that the last review by Medway had been
undertaken in 2019. No responses had been received to requests to update.
Noted it is possible to update as a school which requires two weeks of staff
consultation. HR advice is being sought. VA

B Leadership Matters

B1 Headteacher Update
Headteacher Report was made available to Governors in advance of the meeting.
Pupils
Six new pupils had joined the nursery since the last meeting making a total of 11
students. 8 of these will move on to Reception in September.
Vacancies — currently 9 in nursery.
Nine new pupils had joined the school since the last meeting and staff had ensured
that the planned transition and processes were followed for all these students
involving a considerable amount of work, home visits etc.
Pupil Attendance
Remains positive — above the national average for special schools which is 86.2%,
Abbey Court 89.5%. Absences largely due to medical appointments.
There is one Kent pupil who has never been in school and the parents no longer
wish her to attend — process is in place to remove her from roll.
An Attendance meeting with AASSA took place on 26 September. Of the 9
pupils discussed, attendance for 7 of the pupils has improved. 1 continues to
receive social care support with ongoing monitoring and 1 has had a period of
illness and continues to be monitored. Next meeting with AASSA 10.3.2026.
Staff
2 members of staff on long-term sick leave
2 members of staff on maternity leave
2 staff leavers
5 new staff appointed
16 current vacancies for Teaching Assistants (which includes additional posts for
September 2026).

Signed: ..o Date: ..

Chair of Governors on behalf of the Governing Body




Parent Voice

Play within Learning — discussions about how parents can be equipped to support.
Home Learning to include playful ways to encourage learning, maximising
opportunities to play.

JH mentioned a Parent Friendly Schools Award which could be applied for. JH to JH/VA
pass details to VA.

39 Parents have been in school for various events.
EAL evening and karaoke.

KS2 Parent event — movie premier

Parent Workshop — 13 attended

7 attended Parent Voice meeting

Curriculum
An Art Review had been undertaken.
The school has provided a wide variety of art, culture and enrichment visits over
the last term including:
e Visiting experts
e Visiting author for Book Day
e Musicians
e Careers Advisor
e History Workshop
e Attendance at live performances of Ballet, Choir, Shakespeare for Children,
Marlow Theatre to listen to the Philharmonic, Youth Parliament.

Subject leaders continue to build links with other schools to broaden the offering

FE Curriculum

Continue to add lots of opportunities for work related learning. The school is very
proud that one pupil has been offered an on-going voluntary role at the Food Bank
which it is hoped will encourage other employers to provide placements.

Safeguarding

Ongoing training for all staff. DSL refreshed training.
Safeguarding part of induction for all new staff.

2 LADO referrals — status: 1 closed/1 advice pathway

Presentation on HEALTHY FOOD by Jacqui Rudden, Deputy Headteacher Clerk
A copy of the presentation will be circulated with the minutes of the meeting.
Governors also received a copy of the updated Food Policy, sample menus and
case studies for information.

DF asked how many pupils have dysphagia risk assessments.

There are currently 48 pupils in the schools with a dysphagia RA.

DF also asked how many staff received dysphagia training — confirmed that all staff
undertake this training.

Signed: ..o Date: ..
Chair of Governors on behalf of the Governing Body



Pupils attended in person and via video links to talk about their likes and dislikes
with the food provided at Abbey Court. Generally, the comments from pupils and
staff alike are positive.

If there are children who do not eat enough or are becoming obese then staff will
liaise with parents and other professionals and provide support to parents and
pupils, holding behaviour workshops if required.

Food is never used as a reward in learning at Abbey Court.

DF asked about pupils who refuse all food. Again this would be handled by liaising
with parents and other professionals as required.

The Board thanked Jacqui for a very thorough and detailed presentation.

POLICIES

The following policies were presented:

Admissions — there had been a few changes (highlighted to governors) in phrasing
to make things clear. AGREED

Grievance & Harassment Policy — LA policy for information - No comments
received

Finance

Feedback from Finance Committee:

Ongoing discussion around money owed to the school — VA to meet with Medway
Council next week.

Approved redirection of some money to Capital funding.

Provided approval for spend on IT Equipment - £10,095

Financial Audit — report to be shared with Governors when received.
Planned Staffing Changes - nil

VA

VA

GOVERNING BODY MATTERS & STATUTORY RESPONSIBILITIES

El

Training 2025/2026
JH suggested more Governors undertook the Safer Recruitment course. BK
agreed to do this. CR did the course last year — to provide details to Clerk.

Online Safety — all to provide details if they have undertaken this course in the
past year or so.

Understanding the Curriculum — CK

Monitoring & Evaluation — CR

Understanding School Finance — DL

Health & Safety — DL (currently underway)

Child Exploitation — all to provide details if they have undertaken this course.

BK
CR

All
Governors
CK
CR
DL
DL

Signed: ..o

Chair of Governors on behalf of the Governing Body

DAt




Forced Marriages — CR Completed. All to provide details if they have undertaken | All

this course. Governors
Prevent — all to provide details if they have undertaken this course. All

DF has completed the NGA Governance Induction Course (January 2026) Governors
Food presentation to be added as training for all Governors. Clerk

E2 Monitoring and Tasks 2025-2026

Updated and Term monitoring tasks discussed.

CK had provided monitoring reports on Christmas, School Food and Pupil Premium
—to be circulated with the minutes of the meeting. Clerk
Clerk to follow-up tasks with MP.

Improvement Plan Update
Noted that evidence should be kept with the Improvement Plan, i.e. copy of Clerk
E3 Healthy Food presentation, monitoring reports etc.

Headteacher Appraisal Committee — AGREED this will be conducted by Chair and
Vice-Chair at the appropriate time.

G CONCLUDING MATTERS

G1 Any Other Business
Nil
Meeting closed at 12.45pm.

G2 Agenda items for next meeting
Ofsted Update - Presentation by TM ™

G3 Date of next Meeting: Tuesday 19" May 2026
Tuesday (Mtng5) Rede Court, 11.00am

CP:11/03/2026

Signed: ..o Date: ..
Chair of Governors on behalf of the Governing Body



