Abbey Court School

“We gras Feople” ¢

MEETING OF THE GOVERNING BODY OF ABBEY COURT SCHOOL

MINUTES

Date:
Time:
Location:

Clerk:

Attendees:

Apologies:
)

Attendance

not requested:

In attendance:

19 May 2026 (Meeting 5)
11.00 am
Abbey Court School Rede Court Site

Cathy Poole

Jon Carthy — JC (Chair)

Jane Hayes (Vice Chair)

Vicky Aspin — VA (Headteacher)
David Field - (DF) (via Zoom)
Barry Kemp (BK)

Tim Muggridge - (TM)

Claire Richards — (CR)

Chloe Knight - (CK)
David Lane - (DL)
Matt Powell (MP)

Jean Kerr — Associate Member
Karen Joy — Associate Member

Tim Walker — Associate Member

Cathy Poole (CP) — Clerk

A STANDARD ITEMS ACTION
Al Apologies: Chloe Knight (CK), David Lane (DL), Matt Powell (MP)
Associate Members Jean Kerr, Karen Joy, & Tim Walker whose presence was not
requested.
Apologies noted and approved
A2 Declarations of Interest:
There were no declarations of interest relevant to this meeting.
Signed: ) Date: OSZOT?Z ZDZé .............
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A3

Quorate
Confirmed that the meeting was Quorate

A4

AOB Notified to Chair
Terms of Reference — Governing Body

A5

A6

A7

Congratulations

Huge congratulations to Chloe Knight for completing the London Marathon and
raising over £3,000 for the Abbey Court Trust.

Minutes of the last meeting

Minutes from the last meeting heid on 10 March 2026 were verified for accuracy
and confirmed as approved and signed by the Chair.

Matters arising:
Health & Safety Review — DL to submit notes and complete NGA Course

Capability Policy and other HR related policies — VA confirmed that policies are
being worked through and updated taking into account staff consultation.

Financial Audit — currently waiting for the final report which will be shared with all
Governors.

Training — Clerk to follow up with everyone regarding the training sessions they
said they would undertake and update records.

Improvement Plan update — Clerk to arrange subsection on Governors section of
the website.

DL

Clerk

Clerk

Leadership Matters

B1

Headteacher Update
Headteacher Report was made available to Governors in advance of the meeting.

Pupil Attendance

Remains positive — above the national average for special schools. Absences
largely due to medical appointments; 1,147 medical appointments since the start
of the academic year.

JH asked if we could look at the attendance figures if the medical appointments
were removed.

JC felt it would be helpful to compare the figures year on year.

Staff
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One resignation from a member of the teaching staff had been received which
meant a vacancy for September.

JC asked if this was expected. VA confirmed that whilst it was not expected the
reasons were for progression and opportunities elsewhere.

A curriculum and assessment post had been reappointed.
School Development Plan
Focusing on kitchen quality — working with the KCC to enhance expectations.

Curriculum Development

Gold Mark for Learning Outside the Classroom and to be identified as a Hub
School. The Board asked that congratulations be passed on to all staff involved.
JH to send email to Zoe Silvester, Deputy Head to congratulate.

Presentation in new academic year on subject intentions.

Quality of Education
Term 3 and 4 subject reviews had been undertaken. The discussion around this is
recorded as a confidential minute.

Complaints

JC asked for further details of the complaint regarding staff parking.

VA confirmed that this is an ongoing issue with parking generally and she is
liaising with Medway looking at different options to solve the problem and
communicating with staff about where they are parking. She has invited traffic
wardens to attend with little success. DF said to email him and he would
organise.

JH suggested providing updates to the complainant on action taken and posting
information on the website.

The complaint regarding the trees at Rede Court is being dealt with and a response
given to the complainant on the action being taken.

Farm

The Farm open day was very successful with over 700 people attending and £5,500
raised.

TM had attended and been very impressed.

Governors asked for their thanks to be passed on to all staff involved.

Fire Drills

JC asked if the fire drills had been planned or unplanned. VA confirmed that
Rede Court was planned and Cliffe Road unplanned.

JC suggested a drill early in the morning or later in the day when it would be
mostly staff around.

Behaviour Policy

JH

VA

VA

VA

VA

VA

Signed: .
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There had been a lot of updates to this policy in light of the new guidance received
on the use of restrictive interventions and force. Staff briefings and additional
training is being undertaken and communication with parents.

Estates Manager

JH asked for an update on the new Estates Manager. VA confirmed that he has
been updating system and risk assessments and preparing for an external Health
& Safety Review.

Terms of Reference — Governing Body

An outcome of the financial audit was that the terms of reference for Board and
committees should be in one document. VA circulated a draft document.

Agreed VA should include scheme of delegation.

POLICIES

The following policies were presented:
Health & Safety

JH suggested that DL should receive the Health & Safety plan from the Estates
Manager together with a summary of the budget which would help with his
strategic overview.

JH suggested a line be added about visiting practitioners i.e. nurses and
therapists.

Approved subject to above addition.

Attendance Policy
DF reviewed and all in order. Approved.

Staff Placement Policy
Approved.

Staff Development Policy
Approved.

VA

VA

Ofsted Update

TM presented an update on Ofsted Inspection — copy of presentation to be
circulated with the Minutes. TM has been involved in 3 inspections, including one
secondary under the new framework.

Noted that the headline grade has now disappeared and context drives
accountability with shared discussion.
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Agreed that Safeguarding would be a standard agenda item for every meeting.

Agreed that Ofsted planning would be a standard agenda item from the new
academic year.

Questioned how strategic we are in prioritizing inclusion when every child has an
EHCP. TM agreed to put together a check list of questions.

Suggested that MP uses the checklist and a case study in order to do his role as
SEND Governor. MP/TM to observe an annual review process.

Collaborative Learning Walks to replace the ‘Deep Dive’.

Reflection meetings much better. An indicative grade may be given at the first
meeting — ongoing dialogue.

Head will be asked on the initial call where you would grade the school.
Shift from compliance to Strategic storytelling.

A meeting with Governors is held. TM to draw up some questions.

Abbey Court last inspection held in March 2023. Due March 2027.
Agreed presentation at January 2027 meeting on Ofsted readiness.

Many thanks to TM for the very useful update.

Clerk

™

T™M/MP

™

VA

Finance

Clare Thurman-Newell, Finance Officer presented on the 3 Year Budget Plan for
2026/2027. A copy of the presentation to be circulated with the Minutes.

Noted that the staffing structure allows for growth:

1 new teacher, 5 TAs, 1 x 10hr catering assistant, 1 Department Leader (temporary
contract).

Finance Committee recommend the approval of the full budget for next year. Agreed by
all present. The full budget for next year together with rationale will be circulated to all
Governors.

Noted that it was the end of February before Medway approved the current year’s
budget.

The Governors thanked Clare for her very useful presentation.

GOVERNING BODY MATTERS & STATUTORY RESPONSIBILITIES

F1

Membership
JC current term ends 1 June 2026. Willing to continue.
Proposed: JH

Chair of Governors on behalf of the Governing Body




F2

F3

F4

F5

Seconded: BK
Unanimously agreed.

Training 2025/2026

JH had identified the ‘must have’ training for Governors in relation to
Safeguarding. Clerk to use this information to update the training plan for the new
academic year.

Agreed Clerk would follow up Training with individuals and update record.

Monitoring and Tasks 2025-2026
Agreed Clerk would follow up monitoring and tasks with individuals and update
record.

Clerk Appraisal
Agreed that JH as Vice Chair will conduct the appraisal in the autumn.

Improvement Plan

As everyone is aware School Food was a Focus for this year’s School Development
Plan.

JH felt we should continue to focus on the quality of the meals served. VA
confirmed that this is an ongoing action, every day a photograph of a meal is
taken and a new menu has been introduced. There has also been an increase in
visits from KCC who oversee the monitoring of the quality of the food.

Items for Improvement Plan 2026/2027:
e Creativity/sustainability
e Board Diversity
e Inspection readiness

Any other suggestions to be emailed to JH.

Clerk

Clerk

JH/Clerk

All
Governors

CONCLUDING MATTERS

Gl

Any Other Business
Nil
Meeting closed at 13.25pm.

G2

Agenda items for next meeting

Safeguarding — standard agenda item going forward

Presentation: Procurement to be sent to Governors in advance in Term 6 —to
attend meeting with any questions.

Presentation: Year’s Achievements

Clerk
VA

VA

G3

2026/2027 Meeting Dates
AGREED

G4

Date of next Meeting: Tuesday 7*" July 2026 (Mtng 6) Cliffe Road, 11.00am

CP:20/05/2026
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