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ABBEY  COURT  SCHOOL 
 

BUDGET  PLANNING  PROCESS 

 

LOCATION : SCHOOL HANDBOOK, SECTION 1, DOCUMENT 24 

 
                         Autumn Term - December    Spring Term                            Spring Term 

                 April – May                                         January                                       March 

 

 

  

           

 

 
       Summer       Term 

             May                                                  

 

 

       

 

 

  

 

 

 

 
                March                                             March                                    March                                  March                                March 
 
NB. Timings of above are dependent on LA advising school of final budget in March. 

Monthly monitoring and 

school developments 

throughout the year inform 

the following year’s planning 

Headteacher/Finance staff draft a budget 

proposal for forthcoming financial year based on 

historical activity and on planned SDP 

developments. (Information gathering from 

governors, committees and school staff re. 

proposed expenditure and inflation taken into 

account). 

Proposed draft 

budget discussed at 

Governing Body 

meeting. 

Budget 

Received 

Budget ratified by full 

Governing Body – LA advised 

 

Final Budget submitted 

to Governing Body 

Figures checked and 

budget documented by 

Business Manager and 

Governor representative 

Headteacher/Finance 

staff prepare proposed 

and final budget for 

SMT discussion 

SMT meet to 

prioritise learning 

resources 

expenditure 

Teaching staff 

budget holders 

request budgets 

from learning 

resources  


